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Executive Summary 
 
The Citizens Public Library Advisory Committee (CPLAC) was appointed by the City Council to develop a long-range 
Strategic Service Plan for Santa Clarita Public Library (SCPL) for the period of Fiscal Years (FY) 2011-14.  The development 
of the Strategic Service Plan was a comprehensive process from December 2010 through June 2011.  In arriving at the 
recommendations for the Strategic Service Plan, the CPLAC considered the results of a community survey completed by 
2,930 individuals, opinions given in 20 focus group sessions by approximately 200 persons, individual resident opinions 
solicited by CPLAC members, the CPLAC’s own knowledge of Santa Clarita, and over 14 hours of deliberations.    The 
Strategic Service Plan was presented and approved by the City Council on July 12, 2011.  The plan included seven service 
priorities and eight service goals for the Santa Clarita Public Library for the period of three years covering Fiscal Years 
2011- 14.  
 
The seven recommended Service Priorities: 

1. Satisfy Curiosity: Lifelong Learning 

2. Create Young Readers: Early Literacy 

3. Stimulate Imagination: Reading, Viewing, and Listening for Pleasure 

4. Visit a Comfortable Place: Physical and Virtual Spaces 

5. Understand How to Find, Evaluate, and Use Information: Information Fluency 

6. Connect to the Online World: Public Internet Access 

7. Succeed in School: Homework Help 

The eight recommended Service Goals: 
 

1. Children in Santa Clarita will enter school reading or ready to read. 
 

2. Adults, young adults, and children will find books and media materials at the Library to satisfy their curiosity, 
entertain, and enrich their lives. 
 

3. Residents of Santa Clarita will have the information and computer skills necessary to succeed in school and at 
work and to lead productive and prosperous lives. 
 

4. The Santa Clarita Public Library will ensure that all Santa Clarita residents have free, high-speed access to the 
Internet outside home, school, or office.   
 

5. Adults will have the information and resources needed to achieve career goals and lead fulfilled and enjoyable 
lives.   
 

6. In the library, students will find library materials and services designed to help them succeed in school. 
 

7. The library will provide a community meeting place and a civic focus for residents of Santa Clarita and surrounding 
areas.   
 

8. Adults and young adults in Santa Clarita will possess the literacy skills necessary to lead fulfilled and productive 
lives.   
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Service Priorities 
 
Seven primary service priorities were selected by the Citizens Public Library Advisory Committee.  These priorities were 
among a set of 18 service responses commonly considered in strategic planning for public library services, as suggested by 
the Public Library Association Division of the American Library Association. 
 
The following identifies the recommended service priorities selected by the CPLAC along with highlights of activities, 
programs, and services which were implemented to meet these priorities:  
 

1. Satisfy Curiosity: Lifelong Learning 

The following identifies several activities, programs, and services which were implemented by the Santa Clarita Public 

Library over the past three years to meet this Service Priority: 

 Offered art classes, historical programs, science-based classes, and computer workshops to encourage 
learning for individuals of all ages. 

 Offered programs for seniors, including basic computer skills, digital drop-in programs, creative-writing class, 
watercolor class, book clubs, movie showings, and offered a growing collection of large print materials.  

 Offered programs promoting safety for teen drivers and how to be safe in police encounters for special-needs 
teens. 

 Provided materials for patrons in many different formats to satisfy curiosity and continued learning, including 
fiction and non-fiction books for all ages, audiobooks, DVDs, music CDs, downloadable e-books through 
OverDrive and Freading, Freegal downloadable music, children’s picture books, and children’s easy-reader 
books.  

 Provided free online reference databases, accessible from the libraries and from home, to satisfy curiosity 
and continued learning, including academic research, school-entrance exams, homework help, biographies, 
encyclopedias, primary source documents, and newspaper articles.  

 Offered programs for students considering entering college, including free practice-test sessions and 
workshops about the college application process. 

 All libraries featured rotating art exhibits.  

 Provided free online language learning databases covering the basics of 80 languages.  

 Provided free online access to JobNow and career transition databases, which provide resume and cover 
letter templates, resume analysis and critiques, job listings, interview simulation, and live interview coaching.   

 Provided computer labs and digital drop-in classes, which allowed patrons of all ages to hone technology 
skills in a supportive small-group environment. 

 Offered Foreign Language books and movies including Spanish, Chinese, Japanese, and Korean titles to add 
to a diverse collection.  

 Offered a Conversational English Class at Newhall Library two times per week. 
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 Expanded Reading Advisory tools, such as recommendations and reviews from Novelist, the Teen Advisory 
Board, and Goodreads accounts to help patrons locate books of interest online and in the libraries.  

 Partnered with Friends of Santa Clarita Library and local civic organizations to offer programming that 
interests the community, such as ARTree, the American Legion, and the Historical Society. 

 Partnered with local nonprofits to bring programs of interest on various topics and issues to the public, 
including the Historical Society for presentations related to local history, a local astronomy group to celebrate 
National Astronomy Day activities, ArtTree programming for tweens, California Highway Patrol to conduct 
Start Smart classes for teens, Emily Iland (local advocate for learning-disabled teens) and Santa Clarita 
Sheriff’s Office with a program on how autistic and learning-disabled teens can be safe when addressed by 
police. 

 Promoted library use and services at various community events and programs, familiarizing the public with 
Library services, including Santa Clarita Valley K-12 school district Open Houses, Kid Expo, Earth Arbor Day, 
and Senses events.   

 

2. Create Young Readers: Early Literacy  

The following identifies several activities, programs, and services which were implemented by the Santa Clarita Public 

Library over the past three years to meet this Service Priority: 

 Provided 20 Early-Learning computers available for children to use throughout all three libraries. 

 SCPL participated in ELF 2.0 (Early Learning for Families), a California State Library initiative aimed at 
empowering parents to be the first teachers of their children.  

 Used grant money to create early-learning kits for families, which were loaned on a rotating basis through 
community organizations. 

 Offered various children’s storytimes at all three libraries for all ages and interests, including:  2s and 3s, Baby 
Toddler Storytime, School Readiness Storytime, Bilingual Storytime, Elementary Storytime, Pajama 
Storytime, and Special Needs Storytime. 

 Offered an inter-generational STAR reading program in which adult volunteers read to small groups of young 
children multiple times a week in each library. 

 

3. Stimulate Imagination: Reading, Viewing, and Listening for Pleasure  

The following identifies several activities, programs, and services which were implemented by the Santa Clarita Public 

Library over the past three years to meet this Service Priority: 

 Provided best-selling fiction and non-fiction books, audiobooks, and eBooks throughout the three libraries. 

 Provided an online Suggest-a-Purchase feature, resulting in the purchase of titles in response to patron input 
and suggestions. 

 Strived to fulfill requests by local educators for classroom sets of specific titles.   
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 Spent over $100,000 per year on downloadable e-books and e-audiobooks for all ages, resulting in over 
34,000 downloadable titles.  

 The Santa Clarita Public Library joined the Inland Library Network, with more than 4,000,000 items available 
to patrons with a library card.  

 Offered a Summer Reading Program at all three branches designed to encourage children, teens, and adults 
to read for fun over the summer months. 

 Hosted the annual Literacy and Arts Festival provided by the City of Santa Clarita and the Santa Clarita Valley 
Education Foundation since 2012 to promote and expose the importance of literacy and the arts to all ages.   

 Expanded Reading Advisory tools, such as recommendations and reviews from Novelist, the Teen Advisory 
Board, and Goodreads accounts to help patrons locate books of interest online and in the libraries.  

 All libraries featured rotating art exhibits.  

 Spent over $90,000 per year on adult fiction materials and over $95,000 per year on adult non-fiction 
materials.  

 Periodically offered appearances from life-sized costume characters from favorite children’s books, 
prompting children to read character-related books.  Maintained successful partnership with Barnes and 
Noble Valencia to continue character visits on a quarterly basis.      

 Offered a popular LEGO Day program, which encouraged elementary schoolchildren to use their 
imaginations while building LEGOS inside the library.  Updated the collection with LEGO books to extend 
children’s experience from library to home.  

 Offered a variety of book-club groups for all ages, including an evening Readers Group for patrons 18 and 
older at Valencia Library, a Saturday Morning Book Club at Newhall Library, and Book Club in a Bag which 
provides 10-12 copies of 16 different titles for book clubs that meet outside the libraries.    

 Provided thousands of DVDs, including feature films, foreign language films, and documentaries throughout 
the three branches.  

 Offered special reading discussion groups for teens, including Mocha and More, which meets every other 
month in partnership with Barnes and Noble. 

 

4. Visit a Comfortable Place: Physical and Virtual Spaces 

The following identifies several activities, programs, and services which were implemented by the Santa Clarita Public 

Library over the past three years to meet this Service Priority: 

 Offered multiple comfortable seating areas for individuals to work, research, read casually, and plug-in 
electronic devices. 

 Throughout all three libraries, nine (9) free, quiet study rooms were made available for check-out to patrons 
for a maximum of two (2) hours a day. 

 All three libraries offer a community room as centrally-located gathering places available for rental to the 
public, City groups, and other outside groups. 
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 Provided easy access to free online downloadable items, databases, and the library catalog via the website. 

 All libraries featured rotating art exhibits.  

 Throughout all three branches, SCPL provided easy access to 104 public computers, 48 laptops stored in 
convenient laptop kiosk machines to check out for in-library use, and 20 Early Learning Computers.  

 Developed and launched the Teen Space Website which features content inspired by the Library’s Teen 
Advisory Board and provides information on Library events, homework help, music, books, and helpful links.   

 Developed and launched the Kids’ Space Website, which is a fun, learning-inspired resource uniquely 
designed to meet the needs of students, parents, and teachers.  Through the site, resources and information 
are provided for specific age groups: babies and toddlers, preschoolers, lower and upper elementary kids, and 
homeschoolers and teachers.   Students and educators can find valuable resources, including information on 
the Summer Reading Programs, reading lists that are conveniently linked to the Library’s catalog, databases 
and websites for homework, games, and upcoming events at each Library branch.   

 

5. Understand How to Find, Evaluate, and Use Information: Information 
Fluency 

The following identifies several activities, programs, and services which were implemented by the Santa Clarita Public 

Library over the past three years to meet this Service Priority: 

 Staffed all three branches with extensively trained reference staff available seven days per week to answer 
questions and provide on-the-spot instruction in locating materials and computer use. 

 Provided classes at all three branches on subscription database use, utilizing the library catalog, and 
downloading library materials onto digital devices. 

 Offered branch tours and general library orientations for classes of students learning how to find library 
materials. 

 Built partnerships with local schools to provide information fluency training to educators, students, and 
parents.  Professional Librarians made presentations about information fluency to local school district offices, 
schools, and at all three library branches.    

 

6. Connect to the Online World: Public Internet Access 

The following identifies several activities, programs, and services which were implemented by the Santa Clarita Public 

Library over the past three years to meet this Service Priority: 

 Offered free wireless internet (Wi-Fi) at all library branches.  

 Increased Internet bandwidth to provide 50 Mb internet service for each library branch.   

 Throughout all three branches, SCPL provided 104 public computers available to access the internet, 48 
laptops to check out for in-library use with internet access, and comfortable seating with electrical outlets for 
patrons to use with their own laptops and portable devices to access the internet.   
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 Newhall Library was equipped with a computer lab featuring 18 public computers with access to the internet. 

 Provided a display of various handheld electronic devices in a technology “petting zoo” at Newhall Library to 
demonstrate the differences in tablets, how to use electronic devices to view downloadable library materials, 
and provide patrons with a hands-on experience to navigate through user interfaces.    

 Offered ongoing Digital Drop-In classes to help patrons of all ages with using their personal digital devices. 

 Developed and launched the Teen Space Website which features content inspired by the Library’s Teen 
Advisory Board and provides information on Library events, homework help, music, books, and helpful links.   

 Developed and launched the Kids’ Space Website, which is a fun, learning-inspired resource uniquely 
designed to meet the needs of students, parents, and teachers.  Through the site, resources and information 
are provided for specific age groups: babies and toddlers, preschoolers, lower and upper elementary kids, and 
homeschoolers and teachers.   Students and educators can find valuable resources, including information on 
the Summer Reading Programs, reading lists that are conveniently linked to the Library’s catalog, databases 
and websites for homework, games, and upcoming events at each Library branch.   

 

7. Succeed in School: Homework Help 

The following identifies several activities, programs, and services which were implemented by the Santa Clarita Public 

Library over the past three years to meet this Service Priority: 

 Provided free online databases accessible from the libraries and from home, providing learning resources for 
Elementary, Junior High, and High School students, such as live homework help, online tutoring, writing labs, 
homework Q&A, biographies, encyclopedias, practice college and graduate school entrance exams, primary 
source documents, and newspaper articles.    

 Offered programs for students considering entering college, including free practice test sessions and 
workshops about the college application process. 

 Provided High School Students with copies of textbooks from their districts, when available, for in-library use.   

 Provided Homework Help database brochures for Junior High School students and High School students, 
listing the available databases related to homework, research, and school preparation.  

 Offered an after-school, volunteer-run, homework-help program for elementary school students four times a 
week during the school year at all three branches.       

 Promoted library use and services at various community events and programs, familiarizing the public with 
library services, including Santa Clarita Valley K-12 school district Open Houses, Kid Expo, Earth Arbor Day, 
and Senses events.   

 Offered parent-child workshops for elementary students on use of age-appropriate library databases for 
school assignments. 

 The Parent Teacher Enrichment Resource Center at the Valencia branch provided materials and 
programming for parents who homeschool or wish to enrich the education of their children in public or 
private school environments. 
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Service Goals 
Based on the above service priorities and CPLAC discussions, eight goals were recommended (in no particular order) for 
the City of Santa Clarita Public Library for the period of Fiscal Years 2011-14.   

The following identifies the recommended service goals selected by the CPLAC along with highlights of activities, 
programs, and services which were implemented to meet these priorities:  
 
 

1. Children in Santa Clarita will enter school reading or ready to read. 

The following highlights several activities, programs, and services which were implemented by the Santa Clarita Public 

Library over the past three years to meet this Service Goal: 

 Materials were made available in a wide range of formats and reading levels, from the most basic books, to 
books with progressively more complex vocabulary and structure.   

 Issued 27,535 library cards to children under 18 since July 2011. 

 Offered various children’s storytimes at all three libraries for all ages and interests, including:  2s and 3s, Baby 
Toddler Storytime, School Readiness Storytime, Bilingual Storytime, Elementary Storytime, Pajama 
Storytime, and Special Needs Storytime. 

 Storytimes for all ages were geared toward empowering parents to be their child’s first teacher and reading 
role models.  

 Provided 20 Early-Learning Computers available for children to use throughout all three branches. 

 

2. Adults, young adults, and children will find books and media materials at 
the Library to satisfy their curiosity, entertain, and enrich their lives. 

The following highlights several activities, programs, and services which were implemented by the Santa Clarita Public 

Library over the past three years to meet this Service Goal: 

 The Santa Clarita Public Library joined the Inland Library Network, with more than 4,000,000 items available 
to patrons with a library card.  

 Offered a variety of digitally formatted materials, including DVD’s, Books on CD (audiobooks), music CD’s, 
downloadable e-books through OverDrive and Freading, and Freegal downloadable music.   

 A robust book collection of fiction and non-fiction for all ages was made available to satisfy curiosity and 
continued learning, including graphic novels, children’s picture books, children’s easy-reader books, and large 
print books.     

 Offered foreign language books and movies including Spanish, Chinese, Japanese, and Korean titles to add to 
a diverse collection.  

 Provided a microfilm/microfiche reader to view information stored on film archives.  
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 SCPL has an annual budget of $750,000 to continue updating collection materials.  

 Expanded Reading Advisory tools, such as recommendations and reviews from Novelist, the Teen Advisory 
Board, and Goodreads accounts to help patrons locate books of interest online and in the libraries.  

 Offered Young Adult (teen) fiction, nonfiction, biographies, and graphic novels to appeal to a variety of 
interests and tastes.  

 Developed and launched the Teen Space Website which features content inspired by the Library’s Teen 
Advisory Board and provides information on Library events, homework help, music, books, and helpful links.   

 Developed and launched the Kids’ Space Website, which is a fun, learning-inspired resource uniquely 
designed to meet the needs of students, parents, and teachers.  Through the site, resources and information 
are provided for specific age groups: babies and toddlers, preschoolers, lower and upper elementary kids, and 
homeschoolers and teachers.   Students and educators can find valuable resources, including information on 
the Summer Reading Programs, reading lists that are conveniently linked to the library’s catalog, databases 
and websites for homework, games, and upcoming events at each library branch.   

 

3. Residents of Santa Clarita will have the information and computer skills 
necessary to succeed in school and at work and to lead productive and 
prosperous lives. 

The following highlights several activities, programs, and services which were implemented by the Santa Clarita Public 

Library over the past three years to meet this Service Goal: 

 Provided free online databases, accessible from the libraries and from home, made to assist in job search, 
career transitions, academic research, and to help prepare students for college entrance exams.  

 Provided free online databases accessible from the libraries and from home, providing learning resources for 
Elementary, Junior High, and High School students, such as live homework help, online tutoring, writing labs, 
homework Q&A, biographies, encyclopedias, practice college and graduate school entrance exams, primary 
source documents, and newspaper articles.    

 Promoted library use and services at various community events and programs, familiarizing the public with 
library services, including Santa Clarita Valley K-12 school district Open Houses, Kid Expo, Earth Arbor Day, 
and Senses events.   

 Provided instructional classes on how to use the available databases at all three branches. 

 Staffed the reference desks with well-trained staff prepared to answer questions on accessing and using 
digital devices and computer websites.  

 Provided computer lab classes with hands-on training to improve basic computer skills.  

 Offered ongoing Digital Drop-In classes to help patrons of all ages with using their personal digital devices.  
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4. The Santa Clarita Public Library will ensure that all Santa Clarita 
residents have free, high-speed access to the Internet outside home, 
school, or office. 

The following highlights several activities, programs, and services which were implemented by the Santa Clarita Public 

Library over the past three years to meet this Service Goal: 

 All library branches provided free wireless internet (Wi-Fi) to library patrons. 

 Throughout all three branches, SCPL provided 104 public computers available to access the internet, 48 
laptops to check out for in-library use with internet access, and comfortable seating with electrical outlets for 
patrons to use with their own laptops and portable devices.   

 Increased Internet bandwidth to provide 50 Mb internet service for each library branch.   

 Newhall Library was equipped with a computer lab featuring 18 public computers which offer free, high-
speed access to the internet.  

 

5. Adults will have the information and resources needed to achieve career 
goals and lead fulfilled and enjoyable lives. 

The following highlights several activities, programs, and services which were implemented by the Santa Clarita Public 

Library over the past three years to meet this Service Goal: 

 SCPL offered resume, job skills, and interview preparation classes at all three branches. 

 Provided free access to JobNow and Career Transitions databases which provide valuable information, 
including resume and cover letter templates, resume analysis and critiques, job listings, interview simulation, 
and live interview coaching.   

 Provided free online database resources, accessible from the libraries and from home, for reference searches, 
small business and legal information, language learning, and various personal interest resources. 

 Provided reference service to patrons in the library and by phone. 

 Offered college career nights with information for parents and students about making financial and 
educational decisions. 

 Offered art, historical, film, and other educational programs to encourage enjoyment and life-long learning.  
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6. In the Library, students will find library materials and services designed 
to help them succeed in school. 

The following highlights several activities, programs, and services which were implemented by the Santa Clarita Public 

Library over the past three years to meet this Service Goal: 

 Staffed the children’s departments with trained information professionals that can guide students to the best 
resources for their school needs.  

 Library staff worked closely with educators to assess needs and provide materials and professional expertise 
which support local curricula, including Common Core State Standards.    

 Enhanced the juvenile collection by purchasing full sets of informational text titles as required by Common 
Core State Standards.   

 Provided Young Adult biography and nonfiction materials to meet the needs of students and teachers looking 
for books that fit Common Core standards. 

 Provided High School Students with copies of textbooks from their districts, when available, for in-library use.  

 Provided professional expertise on Common Core State Standards through parent trainings, school visits, 
library orientations, educator open houses, and the Kids’ Space website.   

 Offered parent-child workshops for elementary students on use of age-appropriate library databases for 
school assignments. 

 Offered Teacher Library Cards for local educators to check out copies of a specific title for the entire class.   

 Youth Librarians provided information pathfinders for annually repeated assignments, such as California 
Missions and States, and for teachers who provided assignment alert information ahead of time. 

 Provided free online databases accessible from the libraries and from home, to support school work, as well 
as prepare students for college entrance exams. 

 Offered an after-school, volunteer-run, homework-help program for elementary school students four times a 
week during the school year at all three branches.       

 A robust book collection of popular and classic fiction, non-fiction, graphic novels, children’s picture books, 
children’s easy-reader books, and Large Print books was made available.      

 The Parent Teacher Enrichment Resource Center at the Valencia branch provided materials and 
programming for parents who homeschool or wish to enrich the education of their children in public or 
private school environments. 

 Developed and launched the Teen Space Website which features content inspired by the Library’s Teen 
Advisory Board and provides information on library events, homework help, music, books, and helpful links.   

 Developed and launched the Kids’ Space Website, which is a fun, learning-inspired resource uniquely 
designed to meet the needs of students, parents, and teachers.   Valuable resources could be found including 
reading lists that are conveniently linked to the library’s catalog, databases and websites for homework, 
games, and upcoming events at each library branch.   
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7. The Library will provide a community meeting place and a civic focus for 
residents of Santa Clarita and surrounding areas. 

The following highlights several activities, programs, and services which were implemented by the Santa Clarita Public 

Library over the past three years to meet this Service Goal: 

 All three libraries offer a community room and study rooms as centrally-located gathering places available for 
rental to the public, City groups, and other outside groups. 

 All three Libraries offer equipment for effective presentations and meetings in Community Rooms and also in 
the Computer Lab at Newhall Library.  These rooms include Audio Visual (AV) equipment programmed for 
presenters to easily connect laptops and initiate all hardware and offers overhead speakers; wireless 
headsets; cordless, handheld, and lapel microphones; and powerful projectors connected to automated 
receivers in secure cabinets.   

 The libraries were used as polling locations for the City’s local elections. 

 Newhall Library has a Heritage Room available by reservation for small community meetings. 

 Partnered with Friends of Santa Clarita Public Library and local civic/nonprofit organizations such as ARTree, 
the American Legion, and the Historical Society to offer programs of interest to the community on a variety 
of topics and issues. 

 Hosted the annual Literacy and Arts Festival provided by the City of Santa Clarita and the Santa Clarita Valley 
Education Foundation since 2012 to promote and expose the importance of literacy and the arts to all ages.   

 SCPL provided information on local City-sponsored programs and activities and displayed meeting agendas 
and minutes for public viewing. 

 

8. Adults and young adults in Santa Clarita will possess the literacy skills 
necessary to lead fulfilled and productive lives. 

The following highlights several activities, programs, and services which were implemented by the Santa Clarita Public 

Library over the past three years to meet this Service Goal: 

 Included materials in the collection that are at a high-interest level for adults but written at a lower age level 
to encourage reading for all. 

 Canyon Country Library provided an Adult Adaptive Reading program/storytime for adults with learning 
disabilities.  

 Provided instruction in computer literacy to help reinforce skills taught at school, which was available in 
English and Spanish.  

 Informational materials and brochures were regularly offered in English and Spanish.   

 Offered Foreign Language books and movies including Spanish, Chinese, Japanese, and Korean titles to add 
to a diverse collection.  

 Offered language learning databases covering the basics of 80 languages.  
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 Provided free online reference databases including academic research, school entrance exams, homework 
help, biographies, encyclopedias, primary source documents, and newspaper articles.    

 Provided free online access to JobNow and Career Transitions databases which provide valuable information, 
including resume and cover letter templates, resume analysis and critiques, job listings, interview simulation, 
and live interview coaching.   

 Offered the Pronunciator database that targets English as a Second Language (ESL) Literacy. 

 Five non-credit ESL classes by College of the Canyons were taught at the Newhall Library and continue to be 
provided each semester.   

 Offered a Conversational English Class at Newhall Library two times per week. 

 

 

 

 


